
NEV ADA SPECIAL UTILITY DISTRICT 
108 N. Warren Street 
Nevada, Texas 75173 

(972) 843-2608

MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS 

Date: Monday, November 13, 2023 
Time: 6:00 pm 
Place: 108 N. Warren Street, Nevada, Texas 75173 

AGENDA 

1. Call to order and Declaration of Quorum.
Call to order at 6:03 pm by Board President, Debra Caldwell. Member present - Debra
Strickland, Vickie Gracy, and Chad Forsyth. Quorum declared Employees present -Johnny
Rudisill and Margaret Martin. No visitors or quest.

2. Review and approve minutes: October 16, 2023
Motion to approve made by Debra Strickland; seconded by Vickie Gracy. All in favor; motion
carried

3. Approve October 2023 Directors Report.
Motion to approve made be Debra Strickland; seconded by Chad Forsyth. All in favor; motion
carried.

4. Public Comment. (Speakers are limited to 3 minutes each)
No public comment.

5. Staff Reports:
a) General Manager's report:

Tower #3 - Went out for bid on October 16, 2023. Op�ning bids on November
20, ,�
2023
Elevon - Section 2E has started
Replaced A/Cat office.

b) Office Manager's report:
Wayne Nabors will be at December meeting and dinner will be provided.

6. Old Business:
No old business.

7. New Business:
a) Discuss and act upon Employee Insurance Renewal for 2024.

Motion to approve renewal of current health plans made by Vickie Gracy; seconded by
Debra Strickland All in favor; motion carried.
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